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SURJECT: Ceogxaphic Attnches; Foreign Map Procnrémant

Copeerning the above subject, X found our coaversation of last

wveek very useful, and am recording my understanding of the

position which you, rapresenting the Depsrtment, will taoke {m the
.~ relevaat NINB deliberatiouns. ‘

it o First, in order to preserve the foreign m2p procurement sctivity
i IR ' in its present concept, there must be & more equitable arrsmgement
M . than at present for the allccation of opersting coats. OQur

@ _ gurvey of the matter suggests & maxiomunm annual Ztate ceatri-

o ' bution of $100,000, to be aljusted dovnward Lf the level of

3 . prozram activity f{e reduced.

.1’ e Scecnd, while State {s prepared to ccamtinuve providing c=z of

wo . the profcasional slots end the thres foreign mational sleots 25X1C
i _ preseatly used by the program, sll remaining overseos slots

e thould bs put ¢a military rollas end ebsorbed the

A 25X1C of Pefense within {ts ovcrsess ceiling.

| Third, the wmethods of menaging end operating the progrem meed
review with s eye to sone revision. We believe wseful sovings
snd efficiencies cen ba achieved by introducing some cbanges.

Tha above points reflect reascasbly well the principal findings
of our O etudy to date. I hope you are successful in persuadimg
the KIE3 to sdopt thea. _ :
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